&

Department
for Education

Shropshire Council

Special Free
School

Seeking proposals to establish a
Special Free School

Shropshire.

October 2018



SECTION ONE: OVERVIEW

1. Summary

The Department for Education (DfE) is working collaboratively with selected Local
Authorities to establish new schools that fit within the local authorities’ strategies
for children and young people with special educational needs and disabilities
(SEND) and those requiring alternative provision. This opportunity is intended to
identify and meet untapped demand for special and alternative provision free
schools as a supplement to LAs’ existing resources. If a strong proposal is
received by a trust that both the Local Authority and the Secretary of State wish to
take forward, DfE will provide capital funding and start-up grants subject to value
for money assessments.

This document sets out the key information regarding the school that Shropshire
will be establishing alongside DfE. Trusts should use the information within this
document, alongside the engagement events, to determine whether they would
like to apply to open the school, and to base their application on.

2. Key dates

24 July 2018

Special and AP free schools wave is launched — the guidance
and criteria for local authorities seeking to establish new special
or alternative provision free schoohy vls is published.

Announcement of successful LA bids. Competitions in successful
areas subsequently open.

Sponsor Engagement Event

Deadline for proposers to submit applications in successful areas.

Shropshire and DfE to evaluate submitted applications and inter-
view trusts

Approved applications announced.

3. Contact details and further information

If you would like any further information or would like to discuss your applica-
tion, please contact:

Name: Julia Dean
Job title: Service Manager, Special Educational Needs and Disability




Email: julia.dean@shropshire.gov.uk
Tel: 01743 254563

If you would like any further information or would like to discuss the site,
please contact:

Name:Phil Wilson

Job title: Service Delivery Manager - Learning & Skills
Email: phil.wilson@shropshire.gov.uk

Tel: 01743 254344

Please find below the contact details of the Regional Schools Commissioner:

RSC: Christine Quinn
RSC’s office: West Midlands
Email: rsc.wm@education.gov.uk



4. Shropshire Context and Planning
Please include here details of why the local authority is running this
competition and requires this school. Should this be a joint bid, please
explain how the local authorities will work together and how other local
authorities are involved in commissioning places.

We have chosen to bid in to this wave in order to establish new free school that will fit within
the local authorities’ strategy for children and young people with special educational needs
and disabilities (SEND) . The capital support will help us to open new special school which
best meet the needs of children and young people so that they all have an equal opportunity
to achieve better outcomes alongside their non- SEND peer group.

Shropshire is a good local authority with a rate of improvement in the top 10% of the country.
We are committed to developing this free school and believe it is a vital addition to comple-
ment the current local education offer.

The geography of the Shropshire provides us with a large challenge, so much of the popula-
tion spread thinly across large areas. This presents unique challenges in ensuring access to
appropriate specialist provision, with many of the most vulnerable learners spending signifi-

cant time travelling with Shrewsbury being the largest single area of need.

With existing specialist provision being either full or nearly full, there is limited capacity to
meet growing demand from an increasing SEND population particularly in the areas of signif-
icant growth both in Speech Language & Communication Needs (SLCN) and Autistic Spec-
trum Disorders (ASD).

Our strategy appreciates the fact that many of these learners can flourish in mainstream
schools and as a result we are utilising our limited special provision capital; fund allocation to
create resourced provision in existing primary and secondary schools. We also accept that
there are increasing numbers who struggle in mainstream classrooms. With the right support
they are able to access the mainstream curriculum, but not without extra help and the right
environment that only a special school with the specification we are bidding for can provide.

In Shropshire (as nationally) there is a trend of increasing complexity of need — children are
presenting with higher levels of need, or with complex combinations of need that have not
been experienced before, even by experienced specialist staff. More and more learners can-
not adequately be described by a single category of need and many have a range of over-
lapping factors that impact on their learning.




SECTION TWO: THE SCHOOL

The tables below list key details of the school proposed. Your application must be for
a school that has these key characteristics. Please note you only need to complete
the relevant table depending on the type of school.



Type of school

Special

Area of SEN provided for
(please detail designation
alongside additional infor-
mation known about the co-
hort’s needs and abilities)

Social Emotional and Mental Health including Au-
tistic Spectrum Disorder.

In particular:-

Disruptive, antisocial and uncooperative behav-
iour, withdrawn and depressed attitudes, anxiety
and self-harm.

Which local authorities are
committed to commissioning
places?

Shropshire Council.

How many places have been
commissioned and by which
local authority?

Proposed 120 places are to be commissioned by
Shropshire Council phased over a 3 year period.
50 places year one. 90 places year two and 120

places year 3.

Per-pupil revenue funding the
local authority would expect
to pay (if a range of rates,
please explain and detail the
rates per pupil, including esti-
mates for how many of the
cohort will be in each band)

£10,000 per place plus top up anticipated to be in
the range of £12000 to £14000, depending on the
severity of need.

PLEASE NOTE THIS HAS BEEN INCREASED
FROM £7,000.

Age range

5-16.

Gender (Boys/Girls/Co-educa-
tional)

Co- Educational.

Total number of proposed full
time equivalent places (once
school is at full capacity —
this should include 16-19
places but not nursery)

120 places.

Type of placements offered
(e.g. full time, short term, part
time)

120 FTE including combinations of full time, part
and short term in order to be as flexible as possi-
ble to meet individual needs and to allow for re-
integration back into mainstream where appropri-
ate.

Number of nursery places, if | N/A
applicable
Number of 16-19 places, if ap- | N/A

plicable




Any planned outreach, train-
ing and/or reintegration sup-
port (including details of
funding that will be made
available to support the
school with this)

It is the intension that the school would provide
outreach support to improve outcomes for pupils
with SEMH and ASD attending mainstream
schools by building capacity through bespoke
training packages and programmes of support,
working with staff and children over fixed periods
to develop specific skills. Additional support for
parents would also freely available.

The Outreach support would be able to draw upon
the experience and expertise of the special school
staff, who would provide practical advice and strat-
egies to support:

o assessment of need

e multisensory approaches for effective
classroom access

e structuring curriculum routines and devel-
oping schedules

e person centred learning

e positive behaviour management ap-
proaches

o attachment disorder
e communication programmes

« disability awareness and working with pu-
pils who have specific learning disabilities.

The ambitious plan is to site the special school on
the same site as a mainstream all through school.
Either as a fully integrated build or extended on a
modular basis as funding permits. This approach
would maximise the opportunities for young peo-
ple to access a complete range curriculum options
much in the way that resourced provision hubs in
mainstream schools operate but on a much larger
scale.




SECTION THREE: RATIONALE AND CONTEXT FOR THE SCHOOL

This section describes the rationale and the context in which the new school will op-
erate.

3A. Please include a brief description of the existing provision in your area, future ex-
pected growth in pupil numbers and how you expect places to be filled.

The table below details the number of places that the local authority proposes for
each year group at the point of opening until the school is full.

vEsrel g +2 +3 +4 +5 +6
opening
Nursery
Reception
Key stage 1
(Y1-2) 10 20 30 30 30 30 30
Key stage 2
(Y3-6) 20 30 30 30 30 30 30
Key stage 3
(Y7-9) 20 30 30 30 30 30 30
Key stage 4
(Y10-11) 10 30 30 30 30 30
16-19: com-
missioner re- 0 0 0 0 0 0 0
ferred
Totals 50 90 120 120 120 120 120




On the January 2017 school pupil census, there were 6,112 children in Shropshire identified
with special educational needs (SEN), making up 13.9% of the school population. This in-
cludes 1,577 children with statements or education, health and care (EHC) plans (3.6% of
the school population) and 4,535 children receiving SEN support (10.3% of the school pop-
ulation).

Shropshire’s size and rurality are it's biggest challenges in terms of provision of specialist
services. In part a consequence of this geography means a significantly higher than aver-
age proportion of children with SEN are being supported within mainstream settings. It fol-
lows that Shropshire’s mainstream schools are supporting more pupils with highly complex
needs than is the case elsewhere and as a result there is a real present need for additional
special school capacity.

To further evidence this if Shropshire had the same proportion of learners in special school
as is the average for its statistical neighbours (37.9% as opposed to 28.4%) this would
represent an additional 150 pupils in special schools plus an additional 60 pupils in
designated specialist provision.

If Shropshire had the same proportion of learners in special school as is the average for its
West Midlands neighbours (55.4% as opposed to 28.4%) this would represent an addi-
tional 426 pupils in special schools plus an additional 56 pupils in designated spe-
cialist provision.

We are positive we are already supporting learners either in independent placements, out of
county or in mainstream provision that would fill this school freeing up vital provision to sup-
port the growing numbers that require additional support. Whilst we are positive that we al-
ready have the numbers to fill this 120 places proposed, we would not consider doing this at
the detriment of students who have successful stable placements so would propose that the
schools is filled to capacity in a staged process over a three year period.

Whilst we are commissioning this on a solo bid basis we have consulted with our neighbour-
ing authorities and have determined that a number would be interested in commissioning
places should the bid be successful.

The current provision in Shropshire is noted below:




SCHOOL / ACADEMY / BASE SEN SPECIALISM / SERVICES PROVIDED

Moderate, severe, complex and profound learning

Severndale Specialist Academy difficulties; autism, complex medical conditions, 3-19 315
physical & mobility difficulties
Severndale satellite Mary Webb Moderate Learning Difficulties 11-16 30

Severndale satellite Futures (at
Shrewsbury College)
Woodlands Social, Emotional and Mental Health needs 9-16 56
Woodlands satellite - Acorns (at
Holy Trinity CofE Primary in
Oswestry)

SCHOOL / ACADEMY / BASE SEN SPECIALISM / SERVICES PROVIDED QEII\EIGE CAPACITY

Woodlands satellite - Acorns
(at Community College Bishops
Castle)

Broad Spectrum 16-19 60

Autism Spectrum Conditions / Social, Emotional &

Mental Health needs 4-11 12

Autism Spectrum Conditions / Social, Emotional 4

& Mental Health needs 11 12

Encompasses the functions of a PRU, a hospital
school, and 6th day provision for permanently
excluded pupils

4-16 145 — across
(KS1- 4) wvarious sites

Tuition, Medical and Behaviour
Support Service (TMBSS)

G EMETE GETIE, (PRI O Communication & interaction Needs / ASD 11-16 24
Lakelands Academy

There are examples of excellent provision for children and young people with SEND within
Shropshire schools, however far too many children have to go to a school too far from home
and sometimes outside of Shropshire to have their needs met. This is unsatisfactory for the
young people and their families and is having a significant impact on local authority budgets

With regards to budgets Shropshire has historically poorly funding. Shropshire is placed 132nd
out of 152 councils when ranked high to low on spending allocations per pupil population, with
£570.57 per pupil allocated for 2017/18. The national average is £701.42 and the average for
statistical neighbour authorities is £586.29. For authorities with similar populations it is notably
higher at £772.29. Shropshire ranks 7th when placed against its ten statistical neighbours
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3B Please also include details as to how these proposed new arrangements are
likely to lead to improvements in the standard, quality and/or range of educational
provision for children with special educational needs, and the outcomes for pupils,
across the local authority and how you expect trusts to support this.
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Shropshire Council’s overall aim is to improve outcomes for children and young people with
Special Educational Needs & Disabilities (SEND) by promoting high aspirations and expec-
tations. Children and young people with SEND and their families will feel happier, healthier,
safer, more valued, more accepted, and more responsible for their actions.

This will mean that children and young people with SEND living in Shropshire

are safe and well looked after in a supportive environment

are resilient with good emotional wellbeing

are positively engaged in their community

are as healthy as they can be and see health inequalities reduced

see any achievement gap narrowed and are successful in achieving their goals
are prepared for independence and work in their adult lives

In order to achieve this, we will take a strategic approach to the commissioning and coordi-
nation of services for children and young people with SEND and their families.

Shropshire is an inclusive authority and works to ensure that, where possible, all children
and young people will be able to attend their local mainstream school. Where this is not
possible, Shropshire Council’s aim is that the majority of children who require specialist pro-
vision will be able to access an appropriate school within a 30-minute commute.

Regardless of where children receive their education it is essential that all children and
young people with SEN will access an appropriate curriculum.

After and extensive consultation exercise outlined below:

DATE STAKEHOLDER EVENT OR METHOD OF COMMUNICATION

10/11/2017 Parents and Carers Shropshire Parent Carer Council AGM -

Shrewsbury
10/11/2017 to  |Various Schools — Special, |Face to face meetings with a number of
8/1/2018 Mainstream and independent 'schools across Shropshire

Strategic Review Discussion Document and
L All stakeholders Online questionnaire hosted on Shropshire
22/12/2017 15 :

Council’'s Website

Headteachers and Local Au- . .

11/1/2018 thority Officers Central Policy Group meeting
1/2/2018 Secondary Headteacher’s

84% of respondents were positive about the need for this special school. All were support-
ive of the increase options this would afford children and young people in Shropshire.

Shropshire has a comparatively high numbers with EHC Plans and Statements and also a
high number of children supported in mainstream schools. The introduction the Graduated
Support Pathway in September 2017 should allow mainstream schools to continue to sup-
port children who do not meet the thresholds for an EHCP. This reinforces the need for
training and support for all education providers, and for skill-sharing between the special
and mainstream sectors that it is hoped the free school can in part provide.
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SECTION FOUR: THE PROPOSED LOCATION AND SITE

This section describes the provisional site.

Full address and full post-
code

Land at Squinter Pip Way, Bowbrook, Shrews-
bury, Shropshire. SY58QB

Googlemap location: google maps location

Size of site

Approximately 7 ha

Further details on site (for ex-
ample, current use/your rea-
sons for choosing it/further
developments (e.g. housing)
planned for area

Bowbrook is a village in Shropshire and a west-
ern suburb of the larger conurbation of Shrews-
bury. Bowbrook is an area undergoing significant
development in terms of housing and it is antici-
pated that the population will grow rapidly over
the next gew years. The land proposed for use is
currently owed by the Local Autrhority and is not
currently used.

Shrewsbury holds the largest population of learn-
ers in Shropshire and as such is the area which
creates the largest demand for SEND places and
in particular SEMH and ASD provision. This
would mean that travel to learn times on the
whole would be kept to a minimum. The location
also provides access to the road and rail net-
works making it for more accessible than other
suitable locations in Shropshire.

Whist this is the preferred location at this time,
ther are also another 3 suitable locations all
owned by the Local Authority that were identified
as part of the Free School Bid.

Using building bulletin 104 guidelines for SEND
and Alternative Provision we estimate the school
would require a floor area of between 2500m2
and 2790m2.

The site will be made available to the incoming
trust by way of a standard academy lease. The
Council will retain the freehold.
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https://www.google.com/maps/place/Squinter+Pip+Way,+Shrewsbury/@52.7273107,-2.9299447,11.53z/data=!4m5!3m4!1s0x487a9f98fd481a1f:0x4ec4360a93132c29!8m2!3d52.7030502!4d-2.7929935

